Louisiana Statewide Interoperable Communication Needs Assessment
Primary First Responder Agencies Only

Difference
B/W IP

Difference Difference Dispatch

Plans on B/W B/W Consoles

Migrating to Portables Mobiles Hand and
Has Begun| the P25 on Hand on Hand P P IP

Number of | Migrating to| System in | 700 MHz | 700 MHz and 700 MHz| 700 MHz and Dispatch | Dispatch | Dispatch

Number of First First the P25 the Next | Portables| Portables| Portables | Mobiles | Mobiles | Mobiles |Consoles| Consoles | Consoles

Responder Agencies | Responders | System | Four Years | On Hand | Required | Required | On Hand| Required | Required | On Hand| Required | Required
Region 1 (4 of 4) 34 5129 Yes Yes 5641 6755 1114 432 811 379 31 46 15
Region 2 (8 of 8) 133 6509 Yes Yes 2104 5068 2964 1468 2891 1423 12 84 72
Region 3 ( 6 of 6) 80 3360 Yes Yes 1124 2603 1479 491 1317 826 9 31 22
Region 4 (8 of 8) 155 5153 Yes Yes 769 4150 3381 130 1895 1765 3 165 162
Region 5 (5 of 5) 94 3532 Yes Yes 517 3013 2496 159 1859 1700 4 96 92
Region 6 (10 of 10) 171 3655 Yes Yes 796 2895 2099 384 1628 1244 5 102 97
Region 7 (7 of 7) 115 4384 Yes Yes 546 4194 3648 97 1290 1193 4 25 21
Region 8 (12 of 12) 159 3124 Yes Yes 299 2074 1775 54 1218 1164 8 72 64
Region 9 (4 of 4) 96 4255 Yes Yes 608 2755 2147 139 1424 1190 8 78 70
State of Louisiana | 1037 39101 Yes Yes | 12404 33507 | 21103 | 3354 | 14333 | 10884 | 84 699 615

Statewide Requirements

Portables 21103
Mobiles 10884
IP Based Consoles 615




Region 1 Interoperable Communication Needs Assessment
Primary First Responder Agencies Only

Difference
B/W IP

Difference Difference Dispatch

Plans on B/W B/W Consoles

Migrating to Portables Mobiles Hand and
Has Begun| the P25 on Hand on Hand P P IP

Number of |Migrating to| Systemin | 700 MHz | 700 MHz and 700 MHz| 700 MHz and Dispatch | Dispatch | Dispatch

Number of First First the P25 the Next [ Portables|Portables| Portables | Mobiles | Mobiles | Mobiles |Consoles| Consoles | Consoles

Responder Agencies | Responders | System | Four Years | On Hand | Required| Required | On Hand| Required | Required | On Hand| Required | Required
Jefferson 12 1927 Yes Yes 2336 2605 269 214 244 30 14 17 3
Orleans 6 2561 Yes Yes 2477 3062 585 16 256 240 6 13 7
Plaguemines 11 439 Yes Yes 328 426 98 102 156 54 6 7 1
St. Bernard 5 202 Yes Yes 500 662 162 100 155 55 5 9 4
Region 1 Totals | 34 [ 5129 Yes Yes 5641 | 6755 | 1114 | 432 811 379 31 46 15

Region 1 Requirements

Portables 1114
Mobiles 379
IP Based Consoles 15




Region 2 Interoperable Communication Needs Assessment
Primary First Responder Agencies Only

Difference
B/W IP

Difference Difference Dispatch

Plans on B/W B/W Consoles

Migrating to Portables Mobiles Hand and
Has Begun| the P25 on Hand on Hand P P IP

Number of | Migrating to| System in | 700 MHz | 700 MHz and 700 MHz| 700 MHz and Dispatch | Dispatch | Dispatch

Number of First First the P25 the Next [ Portables|Portables| Portables | Mobiles | Mobiles | Mobiles |Consoles| Consoles | Consoles

Responder Agencies |Responders| System | Four Years | On Hand | Required| Required | On Hand| Required | Required | On Hand| Required | Required
Ascension 9 376 Yes Yes 272 365 93 250 365 115 0 15 15
East Baton Rouge 31 3652 Yes Yes 1336 2455 1119 1028 1665 637 4 32 28
East Feliciana 24 403 No Yes 0 379 379 0 173 173 0 4 4
Iberville 12 381 Yes Yes 194 378 184 27 103 76 1 13 12
Livingston 22 741 Yes Yes 26 723 697 0 169 169 1 8 7
Pointe Coupee 12 282 Yes Yes 28 246 218 3 173 170 0 6 6
West Baton Rouge 14 378 Yes Yes 124 249 125 86 41 -45 3 3 0
West Feliciana 9 296 Yes Yes 124 273 149 74 202 128 3 3 0
Region 2 Totals | 133 [ 6509 | Yes | Yes | 2104 | 5068 | 2964 | 1468 | 2891 | 1423 | 12 | 84 [ 72

Region 2 Requirements
Portables 2964
Mobiles 1423
IP Based Consoles 72




Region 3 Interoperable Communication Needs Assessment
Primary First Responder Agencies Only

Difference
B/W IP

Difference Difference Dispatch

Plans on B/W B/W Consoles

Migrating to Portables Mobiles Hand and
Has Begun| the P25 on Hand on Hand P P IP

Number of | Migrating to| System in | 700 MHz | 700 MHz and 700 MHz| 700 MHz and Dispatch | Dispatch | Dispatch

Number of First First the P25 the Next [ Portables|Portables| Portables | Mobiles | Mobiles | Mobiles |Consoles| Consoles | Consoles

Responder Agencies |Responders| System | Four Years | On Hand | Required| Required | On Hand| Required | Required | On Hand| Required | Required
Assumption 9 205 Yes Yes 3 203 200 0 123 123 0 1 1
Lafourche 20 1333 Yes Yes 126 636 510 55 352 297 4 13 9
St. Charles 7 253 Yes Yes 18 133 115 8 46 38 0 0 0
St. James 12 93 Yes Yes 234 291 57 32 51 19 0 3 3
St. John 8 414 Yes Yes 241 414 173 14 221 207 0 5 5
Terrebonne 24 1062 Yes Yes 502 926 424 382 524 142 5 9 4
Region 3 Totals | 80 [ 3360 | Yes | Yes [ 1124 | 2603 1479 491 1317 826 9 31 22

Region 3 Requirements

Portables 1479
Mobiles 826
IP Based Consoles 22




Region 4 Interoperable Communication Needs Assessment
Primary First Responder Agencies Only

Difference
B/W IP
Difference Difference Dispatch
Plans on B/W B/W Consoles
Migrating to Portables Mobiles Hand and
Has Begun| the P25 on Hand on Hand P P IP
Number of | Migrating to| System in | 700 MHz | 700 MHz and 700 MHz| 700 MHz and Dispatch | Dispatch | Dispatch
Number of First First the P25 the Next [ Portables|Portables| Portables | Mobiles | Mobiles | Mobiles |Consoles| Consoles | Consoles
Responder Agencies |Responders| System | Four Years | On Hand | Required| Required | On Hand| Required | Required | On Hand| Required | Required
Acadia 26 724 Yes Yes 48 309 261 0 273 273 1 32 31
Evangeline 12 331 Yes Yes 0 331 331 0 129 129 0 10 10
Iberia 8 504 Yes Yes 0 328 328 1 174 173 0 0 0
Lafayette 18 1265 Yes Yes 229 1279 1050 30 365 335 0 19 19
St. Landry 33 793 Yes Yes 20 778 758 0 347 347 0 60 60
St. Martin 9 577 Yes Yes 190 360 170 4 213 209 0 6 6
St. Mary 20 348 Yes Yes 24 385 361 0 192 192 0 24 24
Vermilion 29 611 Yes Yes 258 380 122 95 202 107 2 14 12
Region 4 Totals _ | 155 | 5153 Yes Yes 769 4150 3381 130 1895 | 1765 | 3 165 162

Region 4 Requirements

Portables 3381
Mobiles 1765
IP Based Consoles 162




Region 5 Interoperable Communication Needs Assessment
Primary First Responder Agencies Only

Difference
B/W IP

Difference Difference Dispatch

Plans on B/W B/W Consoles

Migrating to Portables Mobiles Hand and
Has Begun| the P25 on Hand on Hand P P IP

Number of | Migrating to| System in | 700 MHz | 700 MHz and 700 MHz| 700 MHz and Dispatch | Dispatch | Dispatch

Number of First First the P25 the Next [ Portables|Portables| Portables | Mobiles | Mobiles | Mobiles |Consoles| Consoles | Consoles

Responder Agencies |Responders| System | Four Years | On Hand | Required| Required | On Hand| Required | Required | On Hand| Required | Required
Allen 21 416 No No 26 321 295 0 122 122 3 19 16
Beauregard 10 405 Yes Yes 49 319 270 38 140 102 1 8 7
Calcasieu 28 1960 Yes Yes 390 1674 1284 121 1171 1050 0 24 24
Cameron 13 291 No Yes 20 271 251 0 181 181 0 17 17
Jefferson Davis 22 460 No No 32 428 396 0 245 245 0 28 28
Region 5 Totals | 94 | 3532 | Yes | Yes | 517 | 3013 | 2496 | 159 | 1859 | 1700 | 4 | 96 | 92

Region 5 Requirements
Portables 2496
Mobiles 1700
IP Based Consoles 92




Region 6 Interoperable Communication Needs Assessment for Primary First Responders
Primary First Responder Agencies Only

Difference
B/W IP

Difference Difference Dispatch

Plans on B/W B/W Consoles

Migrating to Portables Mobiles Hand and
Has Begun| the P25 on Hand on Hand P P IP

Number of | Migrating to| System in | 700 MHz | 700 MHz and 700 MHz| 700 MHz and Dispatch | Dispatch | Dispatch

Number of First First the P25 the Next [ Portables|Portables| Portables | Mobiles | Mobiles | Mobiles |Consoles| Consoles | Consoles

Responder Agencies |Responders| System | Four Years | On Hand | Required| Required | On Hand| Required | Required | On Hand| Required | Required
Avoyelles 28 144 Yes Yes 526 541 15 260 262 2 3 6 3
Catahoula 16 115 No Yes 28 98 70 0 59 59 0 5 5
Concordia 10 191 No Yes 35 159 124 0 115 115 0 2 2
Grant 14 231 No Yes 0 62 62 0 57 57 0 2 2
LaSalle 19 229 Yes Yes 1 82 81 0 68 68 0 4 4
Natchitoches 22 457 Yes Yes 5 375 370 0 315 315 2 46 44
Rapides 34 1546 Yes Yes 117 1411 1294 124 543 419 0 14 14
Sabine 11 502 Yes Yes 28 40 12 0 71 71 0 19 19
Vernon 11 73 Yes Yes 34 50 16 0 70 70 0 2 2
Winn 6 167 Yes Yes 22 77 55 0 68 68 0 2 2
Region 6 Totals | 171 [ 3655 | Yes | Yes | 796 | 2895 | 2099 [ 384 | 1628 | 1244 | 5 | 102 | 97

Region 6 Requirements
Portables 2099
Mobiles 1244
IP Based Consoles 97




Region 7 Interoperable Communication Needs Assessment
Primary First Responder Agencies Only

Difference
B/W IP

Difference Difference Dispatch

Plans on B/W B/W Consoles

Migrating to Portables Mobiles Hand and
Has Begun| the P25 on Hand on Hand P P IP

Number of | Migrating to| System in | 700 MHz | 700 MHz and 700 MHz| 700 MHz and Dispatch | Dispatch | Dispatch

Number of First First the P25 the Next [ Portables|Portables| Portables | Mobiles | Mobiles | Mobiles |Consoles| Consoles | Consoles

Responder Agencies |Responders| System | Four Years | On Hand | Required| Required | On Hand| Required | Required | On Hand| Required | Required
Bienville 15 256 No Yes 0 94 94 0 55 55 0 2 2
Bossier 27 1114 Yes Yes 261 1195 934 95 201 106 0 0 0
Caddo 18 1681 Yes Yes 245 1681 1436 0 445 445 0 0 0
Clairborne 11 261 No No 28 287 259 0 34 34 2 2 0
DeSoto 11 361 No No 0 353 353 0 192 192 0 13 13
Red River 7 175 No Yes 12 70 58 2 70 68 2 4 2
Webster 26 536 No No 0 514 514 0 293 293 0 4 4
Region 7 Totals | 115 | 4384 | Yes | Yes | 546 | 4194 | 3648 | 97 | 1290 | 1193 | 4 | 25 | 21

Region 7 Requirements
Portables 3648
Mobiles 1193
IP Based Consoles 21




Region 8 Interoperable Communication Needs Assessment for Primary First Responders
Primary First Responder Agencies Only

Difference
B/W IP

Difference Difference Dispatch

Plans on B/W B/W Consoles

Migrating to Portables Mobiles Hand and
Has Begun| the P25 on Hand on Hand P P IP

Number of | Migrating to| System in | 700 MHz | 700 MHz and 700 MHz| 700 MHz and Dispatch | Dispatch | Dispatch

Number of First First the P25 the Next [ Portables|Portables| Portables | Mobiles | Mobiles | Mobiles |Consoles| Consoles | Consoles

Responder Agencies |Responders| System | Four Years | On Hand | Required| Required | On Hand| Required | Required | On Hand| Required | Required
Caldwell 16 139 Yes Yes 14 138 124 23 67 44 0 4 4
East Carroll 7 94 Yes Yes 5 69 64 4 48 44 0 7 7
Franklin 10 120 Yes No 7 120 113 0 65 65 3 5 2
Jackson 19 246 Yes Yes 26 226 200 11 98 87 0 8 8
Lincoln 9 294 Yes Yes 73 170 97 0 111 111 1 13 12
Madison 9 169 No Yes 0 170 170 0 64 64 0 5 5
Morehouse 17 268 No Yes 0 268 268 0 131 131 0 6 6
Ouachita 11 819 No Yes 52 528 476 0 377 377 3 13 10
Richland 19 252 No Yes 28 90 62 0 68 68 0 1 1
Tensas 7 87 Yes Yes 28 57 29 7 52 45 0 0 0
Union 18 422 Yes Yes 28 143 115 2 76 74 1 8 7
West Carroll 17 214 Yes Yes 38 95 57 7 61 54 0 2 2
Region 8 Totals | 159 [ 3124 | Yes | Yes [ 299 | 2074 | 1775 | 54 [ 1218 | 1164 [ 8 | 72 | 64

Region 8 Requirements
Portables 1775
Mobiles 1164
IP Based Consoles 64




Region 9 Interoperable Communication Needs Assessment
Primary First Responder Agencies Only

Difference
B/W IP

Difference Difference Dispatch

Plans on B/W B/W Consoles

Migrating to Portables Mobiles Hand and
Has Begun| the P25 on Hand on Hand P P IP

Number of | Migrating to| System in | 700 MHz | 700 MHz and 700 MHz| 700 MHz and Dispatch | Dispatch | Dispatch

Number of First First the P25 the Next [ Portables|Portables| Portables | Mobiles | Mobiles | Mobiles |Consoles| Consoles | Consoles

Responder Agencies |Responders| System | Four Years | On Hand | Required| Required | On Hand| Required | Required | On Hand| Required | Required
St. Helena 14 228 Yes Yes 30 254 224 2 96 94 0 3 3
St. Tammany 28 2036 Yes Yes 245 751 506 6 400 394 4 27 23
Tangipahoa 31 1367 Yes Yes 53 1126 1073 5 584 484 4 46 42
Washington 23 624 Yes Yes 280 624 344 126 344 218 0 2 2
Region 9 Totals _ | 96 [ 4255 | Yes | Yes | 608 | 2755 | 2147 | 139 | 1424 | 1190 | 8 | 78 | 70

Region 9 Requirements
Portables 2147
Mobiles 1190
IP Based Consoles 70




